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Plan Input
Minnesota School Desegregation/lntegration Rule, part 3535.0170, subpart 2, requires racially isolated and adjoining 
districts to establish a multidistrict collaboration council to provide input on integration goals and to identify cross
district strategies to improve student integration.

Districts with racially identifiable schools are required to convene a community collaboration council to assist in 
developing integration goals and to identify ways of creating increased opportunities for integration at the racially 
identifiable schools (Minn. R. 3535.0160, subp. 2).

American Indian Parent Advisory Committee Districts with an American Indian parent advisory committee must 
include representation from this committee on the councils described above (Minn. R. 3535.0160, subp. 2, and 
3535.0170, subp. 3).

For stakeholder input to be meaningful, it should be based on open communication and coordination that acknowledges 
and considers the views of all participants. For steps to ensure that input from your council is meaningful, see the 
Facilitation Guide in the Achievement and Integration Plan Guide, and see the Tribal Consultation Guidance.

Below, list your council members and identify American Indian parent committee members. Briefly describe council 
members' recommendations for your district-wide plan and for your racially identifiable school plans, as applicable. You 
may also include meeting dates and describe the process you used to ensure meaningful input from council members.

The members of our American Indian Parent Advisory Committee are:
• Chairwoman Ana Negrete

• General Representative Rachel Day
To ensure meaningful input from our Parent Advisory Committee, the committee will meet four times a year. Two 
of those times are to discuss the budget and the direction the committee wants the program to go. The other two 
meetings are mid-year check-ins to review programming, budget spending, and how the American Indian Education 
Program is benefiting Lakeville students. The meetings are scheduled through consulting with all the members. An 
agenda is sent to the Advisory Committee prior to the meetings which they are allowed to edit and add to if desired. 
An open forum follows each meeting as a way to offer space and time if a parent or committee member wants to 
address a topic that wasn't on the agenda. All materials that will be provided during the meetings are sent out 
beforehand so members can review and prepare for discusión. The meetings are held at the District Office and are 
hosted by Lakeville's American Indian Liaison. The American Indian Liaison takes time to build relationships with the 
members of the committee. Additionally, to support and encourage further dialogue throughout the year.

The recommendations set forth by the committee, as well as the Lakeville American Indian community, are focused on 
bringing high quality training to for Lakeville Area Schools staff and faculty, as well as cultural programming for students 
and families. The committee met on September 1 6th ,2019 to approve the Indian Education Program Plan which details 
the trainings and programs approved by the committee. The plan focuses on areas such as improving graduation rates, 
students attaining career and college readiness, and closure of the achievement and opportunity gap for American 
Indian students.

The committee also approved the continuation of professional development opportunities centered around 
cultural awareness and responsiveness for our staff through trainings and presentations focused on American 
Indian culture, history, identity, contemporary issues, and relevant pedagogy.
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Multidistrict Collaboration Council: List council members below and briefly describe the community planning process 
used for your district's plan and for your Racially Identifiable School (RIS), as applicable.
Multi-District Collaboration Council: Dr. Emily McDonald, Lydia Lindsoe, Kaetchen Haugen, Regina Smith, 
Elida Kane, Sandi Giorgi, Jane Bianchi, Huda Ali, Hugo Munoz, Cassie De Castro Fernandez, Jodie Sheets, 
Kelsie Hughes, Megan Reikowski, Rachel Gorton, Bethany Van Osdel, Mariana Quintana, Lisa Rider, Kristine Black, 
Saddiyo Abdullah

Desegregation/lntegration Rule 3535.0170 Subp. 2 requires racially isolated and adjoining districts to establish a 
multidistrict collaboration council (MDCC) to provide input on integration goals and to identify cross-district strategies to 
improve integration.
The rule also requires districts with a racially identifiable school (RIS) to convene a community collaboration council 
(CCC) to assist in developing integration goals and to identify ways of creating increased opportunities for integration at 
the RIS (Minn. Rules 3535.0160 Subp. 2).

Community Collaboration Council for Racially Identifiable School(s): Enter text here.

Submitting this Plan
Submit your completed plan as a Word document to MDE for review and approval (Minn. Stat. § 124D.861, subd. 4). 
Once it’s signed, scan the signature page and save it as a separate PDF. Email your plan and signature page to 
MDE.integration(5>state.mn.us.

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide.

Achievement and Integration Goals

This plan must contain three types of goals, at least one for each of the following:

1. Reducing the disparities in academic achievement among all students and specific categories of students 
excluding the categories of gender, disability, and English learners.

2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and 
specific categories of students excluding the categories of gender, disability, and English learners.

3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).

Goal #1: The academic achievement disparity as recorded from the MCA and MTAS tests in 
reading was 16.72% for our students of color and FRLP (Free and reduced lunch plan) will 
decrease by 5% points by 2023.
Aligns with WBWF area: All racial and economic achievement gaps between students are closed.
Goal type: Achievement Disparity

To add goals, copy the two lines directly above and paste them below the strategies supporting Goal #1.

Strategies

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each 
strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce 
achievement disparities between student groups through the types of strategies listed in the Type of Strategy drop
down menus below (Minn. Stat. § 124D.861, subd. 2).
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Integration Requirement At least one of your strategies must be a student integration activity designed and 
implemented to bring together students from a racially isolated district with students from that district's adjoining 
Achievement and Integration districts (Minn. R. 3535.0170).

Copy and paste the strategy section below for each additional strategy.

NOTE: If a strategy is intentionally developed to support multiple goals, list its unique name and number and provide the 
narrative description for that strategy under one goal. Include that strategy's unique number and name under the other 
goals it supports. You do not have to copy the narrative description for that strategy under multiple goals.

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the 
Integrated Learning Environments section below.

□ Increases cultural fluency, competency, and 
interaction.

Increases graduation rates.
□ Increases access to effective and diverse teachers.

Strategy 1:1 Increased educational opportunities for our students of color and students on the free and reduced lunch 
program (FRLP) (PreK-12).

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K 
through grade 12 learning environments as the strategy type above, your narrative description should describe how the 
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors
and other advocates to support magnet schools, 
differentiated instruction, or targeted interventions.
□ Provides school enrollment choices.

Narrative description of this strategy.

Our strategies for goal one focus on opportunities for our K-12 students, both during the school day and outside of the 
school day, as well as year-round, accelerated and early learning opportunities.
MDE priority demographic are as followed: (1) Hispanic/Latino of any race; and, for individuals who are non- 
Hispanic/Latino only, (2) American Indian or Alaska Native, (3) Asian, (4) black or African American, (5) Native Hawaiian 
or Other Pacific Islander, (6) white, and (7) two or more races.

We will offer reading and literacy support classes to K-12 students, as well as science, technology, engineering, arts, and 
other opportunities for our students of color and FRLP students. This will provide students with the opportunity to 
engage in classes that will equip them with tools they need to be successful. Careers in these areas are some of the 
fastest growing and highest paying, but access to these pathways for women and people of color are inequitable. By 
offering additional extracurricular classes that are sustainable, high interest, equitable, and meaningful for students, we 
intend to instill problem solving skills, as well as creative and analytical thinking skills that will translate into the 
classroom which in turn will increase the graduation rates and career and college readiness of our students of color 
(SOC) as well as students on free and reduced lunch program (FRLP).

Data shows (see below) the demographic makeup of students in our existing gifted programs does not match our overall 
district demographics. This highlights a racial and economic enrollment disparity in our district. The Young Scholars 
Model will address the disparity between current gifted demographics and expected demographics based on our district 
makeup to ensure gifted students from all backgrounds have an equal opportunity for academic success. Lakeville Area 
Schools will hire a .5 Young Scholars Teacher who will teach whole-group critical and creative thinking lessons to K-2 
students with the purpose of identifying gifted potential in children from diverse economic, cultural, and linguistic 
backgrounds, and will then work with identified students through small group learning activities.
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Population Group % of K-5 Students 
in District

% of Gifted 
Population

Representation 
Index (ratio of rep.) 
% of expected level

White 76% 84.7% 110.96%

Black 5% 1.2% 22.24%

Latinx 8% 0.6% 7.65%

Asian 5% 8.1% 150.42%

Two or More Races 6% 5.5% 98.36%

Free and Reduced 
Price Meals (FRP

14% 4.6% 32.13%

Equity Services will offer enrichment programming for early literacy to increase educational opportunities for our 
students of color and students on free and reduced lunch (FRLP). We do see an enrollment disparity between our 
families of color and families on free and reduced-price lunch so we are trying to increase opportunity and enrollment in 
pre-k services. Students of color are less likely to have access to high quality preschool programs and thus start their K- 
12 experience at a disadvantage to their white peers. Studies show students have the greatest chance of succeeding in 
school if they regularly attend a high-quality preschool program. The instructional resources for enrichment early 
childhood programming will help support our students of color and students on free and reduced lunch (FRLP).

As a district we have Advancement Via individual Determination (AVID) Elect for our 7th through 12th grade students. 
We will continue to support AVID students through offering of AVID elective courses, field trips, etc. We will also use 
AVID strategies such as WICOR (writing, inquiry, collaboration, organization, and reading) in all of our K-12 classrooms. 
We will train staff in AVID strategies. The AVID district director will do walkthroughs as a way to gauge the use of these 
strategies in the classroom. (A goal for AVID is to ensure students are graduating from high school college and/or career 
ready. Students will be given multiple opportunities to explore different career paths, visit colleges, and have college 
readiness workshops ranging from completing college applications to filling out the FAFSA).

Strategy # 1.2 — Professional Learning for Staff

Type of Strategy: Professional development opportunities focused on academic achievement of all students

Narrative description of this strategy.

We will train staff in culturally relevant pedagogy through in-house trainings around cultural competency based on 
the 8 components required by the Minnesota Department of Education through PELSB, training by Teaching 
Tolerance, book studies around diversity, online Schoology self-guided courses, and/or additional professional 
learning opportunities as needed. Through these experiences staff will acknowledge that the "systemic inequities 
in society at large and in schools leads to achievement gaps, student mistrust, learned helplessness, and 
disengagement" and this negatively affects not only our underrepresented and underserved students but all 
students (Hammond, 2013). Once teachers are more aware of their own implicit biases, identity development, and 
cultures, as well as trained on culturally responsive teaching practices and pedagogy, they will be better able to 
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build inclusive, anti-racist, and safe classrooms for students. When students feel safe, seen, and secure in their 
classrooms, they are able to achieve to their fullest potential.

Through collaboration with our SEL team, staff will understand, implement, and track progress as it pertains to 
equitable classroom practices and pedagogy. We will also collaborate with our Instructional Data Support Specialist 
Team to provide job embedded professional development in areas related to equitable practices. We will support 
content area coaches with professional development so they can better support teachers' use of culturally responsive 
multi-tiered support systems (MTSS).

Location of services: District Wide

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether 
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness 
of your strategies and to adjust what you're doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and 
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by 
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of 
strategies such as those designed to increase access to effective and diverse teachers.

This data will be used to support evaluation of your plan (Minn. Stat. S 124D.861, subd. 5).

Key Indicators of Progress (KIP)
List key indicators of progress for this strategy and annual targets for each 
indicator. Choose indicators that will help you know if the strategy is creating 
the outcomes you want to see.

Target 
2021

Target
2022

Target 
2023

The percentage of licensed staff feeling adequately prepared with knowledge and strategies to address 
incidents of explicit and implicit bias, stereotypes, and diversity in their classrooms will increase from 
47% to 57% as shown on our Panorama survey by 2023.

47% 52% 57%

The participation of students of color and FRLP students in before school and after school programming 
will increase from 38% to 58% by 2023.

38% 53% 58%

The participation of SOC and FRLP in school readiness programming will increase to 60% by 2023. 0% BL 60%

The graduation rate gap between SOC and FRLP students and white students will decrease from 24% to 
20%

24% 22% 20%

The percentage of Dean's using EduClimber to accurately track exclusionary discipline data including by 
race, ethnicity, gender, etc. will improve from 0% to 71%.

0% 50% 71%

Increased percentage of secondary building staff utilizing AVID strategies that meet school wide 
criteria found in the AVID Coaching and Certification Instrument measured by doing walkthroughs 
twice a year

0% BL 50%
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Goal #2: The academic achievement disparity as recorded from the MCA and MTAS tests in 
math was 23.92% for our students of color and FRLP (Free and reduced lunch plan) will 
decrease by 5% points by 2023.

Strategy Name and # 2.1 Increased educational opportunities for our students of color and students on the free and 
reduced lunch program (FRLP) (PreK-12).

Type of Strategy: Innovative and integrated pre-K-12 learning environments.

¡3 Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated 
instruction, or targeted interventions.

Provides school enrollment choices.
□ Increases cultural fluency, competency, and interaction.
□ Increases graduation rates.
□ Increases access to effective and diverse teachers.

Narrative description of this strategy.
Our strategies for goal one focus on opportunities for our K-12 students, both during the school day and outside of 
the school day, as well as year-round, accelerated and early learning opportunities.

We will offer more science, technology, engineering, arts, and math-oriented opportunities for our students of 
color and FRLP students. This will provide students with the opportunity to engage in classes that will equip them 
with tools they need to be successful. Careers in these areas are some of the fastest growing and highest paying, 
but access to these pathways for women and people of color are inequitable. By offering additional extracurricular 
classes that are sustainable, high interest, equitable, and meaningful for students, we intend to instill problem 
solving skills, as well as creative and analytical thinking skills that will translate into the classroom which in turn will 
increase the graduation rates and career and college readiness of our students of color (SOC) as well as students on 
free and reduced lunch program (FRLP).

As a district we have Advancement Via individual Determination (AVID) Elect for our 7th through 12th grade 
students. We will continue to support AVID students through offering of AVID elective courses, field trips, etc. 
We will also use AVID strategies such as WICOR (writing, inquiry, collaboration, organization, and reading) in all 
of our K-12 classrooms. We will train staff in AVID strategies. The AVID district director will do walkthroughs as a 
way to gauge the use of these strategies in the classroom. (A goal for AVID is to ensure students are graduating 
from high school college and/or career ready. Students will be given multiple opportunities to explore different 
career paths, visit colleges, and have college readiness workshops ranging from completing college applications 
to filling out the FAFSA).

Lakeville ISD194 will continue the partnership with ISD191 in providing AVID Summer Bridge for our students. We have 
noticed an enrollment disparity in regards to our students of color and students on free and reduced price lunch and 
white, affluent students in our summer programming. In order to increase enrollment for SOC and students on FRLP we 
will offer scholarships, fund transportation, fund materials needed and provide meals and snacks. We will track the 
effectiveness of these programs through the use of surveys, Edu Climber data collection, MCA and MAP scores and other 
indicators from the annual AVID Coaching and Certification Instrument (CCI).
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Strategy Name and # 2.2 — Professional Learning for Staff

Type of Strategy: Professional development opportunities focused on academic achievement of all 
student.

Narrative description of this strategy.
We will train staff in culturally relevant pedagogy through in-house trainings around cultural competency based on the 
8 components required by the Minnesota Department of Education through PELSB, training by Teaching Tolerance, 
book studies around diversity, online Schoology self-guided courses, and/or additional professional learning 
opportunities as needed. Through these experiences staff will acknowledge that the "systemic inequities in society at 
large and in schools leads to achievement gaps, student mistrust, learned helplessness, and disengagement" and this 
negatively affects not only our underrepresented and underserved students but all students (Hammond, 2013). Once 
teachers are more aware of their own implicit biases, identity development, and cultures, as well as trained on 
culturally responsive teaching practices and pedagogy, they will be better able to build inclusive, anti-racist, and safe 
classrooms for students. When students feel safe, seen, and secure in their classrooms, they are able to achieve to 
their fullest potential.

Through collaboration with our SEL team, staff will understand, implement, and track progress as it pertains to 
equitable classroom practices and pedagogy. We will also collaborate with our Instructional Data Support Specialist 
Team to provide job embedded professional development in areas related to equitable practices. We will support 
content area coaches with professional development so they can better support teachers' use of culturally responsive 
multi-tiered support systems (MTSS).

Location of services: District Wide

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether 
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness 
of your strategies and to adjust what you're doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and 
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by 
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of 
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)
List key indicators of progress for this strategy and annual targets for each 
indicator. Choose indicators that will help you know if the strategy is creating 
the outcomes you want to see.

Target 
2021

Target
2022

Target
2023

The percentage of licensed staff feeling adequately prepared with knowledge and strategies to address 
incidents of explicit and implicit bias, stereotypes, and diversity in their classrooms will increase from 
47% to 57% as shown on our Panorama survey by 2023.

47% 52% 57%

The participation of students of color and FRLP students in before school and after school programming 
will increase from 38% to 58% by 2023.

38% 53% 58%

The participation of students of color and FRLP in summer programming will increase by 5% each year. 
2020 enrollment is 45% students of color and FRLP.

45% 50% 55%

The participation of SOC and FRLP in school readiness programming will increase 0% BL 60%
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The graduation rate gap between SOC and FRLP students and white students will decrease from 24% to 
20%

24% 22% 20%

The percentage of Dean's using EduClimber to accurately track exclusionary discipline data including by 
race, ethnicity, gender, etc. will improve from 0% to 71%.

0% 50% 71%

Increased percentage of secondary building staff utilizing AVID strategies that meet school wide 
criteria found in the AVID Coaching and Certification Instrument measured by doing walkthroughs 
twice a year

0% BL 50%

Goal #3: The sense of belonging and connection felt by students of color and FRLP students 
and families will increase from 64.9% to 71.5% by 2023 as all staff work consistently to 
cultivate meaningful relationships with them.

Aligns with WBWF area: All racial and economic achievement gaps between students are closed. Goal type: 
Integration

Strategy Name # 3.1 — Collaborate with the Social Emotional Learning Team to imbed and align SEL practices into 
culturally responsive teaching practices and professional development.

Type of Strategy: Professional development opportunities focused on academic achievement of all students.

Narrative description of this strategy.

For the past 18 months, our district has focused on Social Emotional Learning (SEL) practices to better meet the needs of 
all our students. Despite these efforts, we are still seeing significant disparities in terms of our students' sense of 
belonging and student academic achievement our students of color and families as well as our students and families that 
qualify for education benefits. Through conversations with our SEL team, we will begin to imbed cultural understanding 
and awareness into SEL strategies that support building relationships with students and honoring their diverse 
backgrounds and experiences. We will do this by aligning the five (CASEL) Collaborative for Academic, Social, and 
Emotional Learning competencies, self-awareness, self-management, social awareness, responsible decision-making, 
and relationship skills with an equity lens. In order for social emotional learning techniques to be effective, staff will also 
explore their own culture through different activities such as, but not limited to, identity maps, unconscious bias 
surveys, stereotype scenarios, and PLC discussions. Staff will be given the opportunity to explore curriculum and more 
diverse books and resources to create more inclusive learning environments that better represent all students.

Strategy Name and # 3.2 — Student and Family Support Liaisons

Type of Strategy: Family engagement initiatives to increase student achievement.

Narrative description of this strategy.

Our School Success liaisons will build positive relationships with, provide resources for, and organize learning 
opportunities for our students, families, staff, and community members, School Success Liaisons will work with 
principals and building teams to facilitate communication between staff and families from a range of racial, ethnic, and 
socioeconomic backgrounds. They will help analyze school data with professional learning communities to develop 
action plans to ensure educational equity for all students, establish strong community relationships, engage in service 
learning, as well as monitor students' academic progress. Their goal will be to empower families from all racial, ethnic 
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and economic backgrounds to work with schools to improve achievement and opportunities for their students. 
Transportation will be offered for our families to attend parent/family school events. In order for our students to 
advance, it is important for their families to be engaged. Many of our families have limited transportation and by 
providing this, it allows them to be active in their child's education which will increase student achievement.

Strategy Name and # 3.3 — Establish student and family support and affinity groups

Type of Strategy: Family engagement initiatives to increase student achievement.

Narrative description of this strategy.

Students will be given the opportunity to join groups such as affinity groups, mentoring groups, student voice groups, 
etc. This will increase a student's sense of belonging by giving them safe spaces where they can come together based on 
a shared identity or goal. They will be given the space to discuss, share, and explore their experiences with others who 
share similar interests, backgrounds, and experiences so they can build community, help each other navigate difficult 
situations and school culture, as well as increase their sense of belonging. We will also provide families with the 
opportunity to engage in academic, social, and informational events throughout the year.

Location of services: District Wide

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether 
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness 
of your strategies and to adjust what you're doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and 
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by 
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of 
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each 
indicator. Choose indicators that will help you know if the strategy is creating the 
outcomes you want to see.

Target

2021

Target

2022

Target

2023

Example: The percentage of American Indian students enrolling into concurrent enrollment classes will 
increase by 10 percentage points each year. 2020 enrollment is 32 percent.

42% 52% 62%

Students will increase their sense of belonging on the Panorama student survey (2019-63.5%) 65% 66% 67%

Families will have Increased overall positive perceptions of social and learning climate on the Panorama 
family survey

72% 74% 76%
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The FRPL and SOC sub groups will increase from 62.95% on the student survey in Panorama 65% 66% 67%

Increased use of equitable practices in K-12 classrooms as measured by walkthrough observations with a 
checklist created in collaboration with our SEL team performed yearly

0% 50% 60%

Goal #4: The percentage of licensed staff of color will increase from 1.3% to 2.0% by 2023.

Aligns with WBWF area: All racial and economic achievement gaps between students are closed.

Goal type: Teacher Equity

Strategy Name and # 4.1 — Recruitment of Teachers of Color

Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators.

Narrative description of this strategy.

In order to recruit more staff of color we will work closely with our HR Department to change our recruitment efforts 
and norms as they currently stand. This work will include collaborating with local colleges to offer mentorships to 
interested staff of color and actively seek a diverse pool of teachers to be placed into our schools. We will also attend 
job fairs, review and update our job postings to encourage diverse populations to apply, post our open positions in a 
wider variety of places, and speak to current staff of color about why they chose to come to LAS. Finally, we will work 
with our human resources department to make sure that all of our job descriptions, interview questions, and hiring 
processes are clear, free of biased language, and accessible to all.

Strategy Name and # 4.2 Hiring and Retention of Diverse Staff and Staff of Color

Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators.

Narrative description of this strategy.

We will work with our human resources department and hiring committees to break down biases that may interfere 
with the hiring of diverse applicants, specifically applicants of color by offering training sessions and having mock 
interviews. We will focus on making sure that staff of color, both new and existing, feel supported and a part of the 
school community. We will work with buildings to create a mentorship program for any interested staff of color. We will 
also encourage and assist staff of color with the formation of affinity groups. Finally, we will create a system that 
highlights growth and leaderships opportunities available in our district and encourage staff to take advantage of them.

Strategy Name and # 4.3 Current Staff Integration Support

Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators.

Narrative description of this strategy.
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For this strategy, we will focus on making sure that our schools are welcoming places for staff of color by creating an 
environment that reflects the district's commitment to diversity and equity. We acknowledge that we cannot hire 
diverse staff and expect them to fit an existing climate and culture of our schools that was built systematically to exclude 
them. We need to make sure that our culture and climate is open to change, not only as it pertains to diversity, but to 
new ideas as well. We will work with building and district staff to ensure our system is being adaptive in terms of 
curriculum, learning environments, and work environments. These need to be inclusive and respectful of all racial and 
ethnic groups. We will offer diversity training on bias and stereotypes for all staff and provide professional learning 
opportunities for our administrators and leaders to develop needed skills to support all teachers but specifically our 
teachers of color, effectively.

Strategy Name and # 4.4 Talent Development (Grow Your Own) Program Creation

Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators.

Narrative description of this strategy.

Part of the challenge in hiring and retaining staff of color is the lack of teachers of color in the nation, as well as in MN. In 
order to recruit more staff of color, we will develop a high school pathways class focused on careers in education. We 
will do this in collaboration with our Career and College Reading Coordinator and Committee. Next, we will partner with 
local colleges and universities to create a pipeline of student teachers in our district and create school partnerships with 
students to help offset their school fees with the understanding that they come to work in our district upon receiving 
their credential.

Location of services: District Wide

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether 
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness 
of your strategies and to adjust what you're doing.

For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and 
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by 
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of 
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Choose 
indicators that will help you know if the strategy is creating the outcomes you want to see.

Target 
2021

Target 
2022

Target
2023

Example: The percentage of American Indian students enrolling into concurrent enrollment classes 
will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

42% 52% 62%
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This data will be used to support evaluation of your plan (Minn. Stat. S 124D.861, subd. 5).

The percentage of racially diverse applicants will increase each year as shown by data collected by 
our Human Resources department on application forms

0% BL 2%

We will have a fully developed high school pathways course by 2023. This will be measured by a 
rubric of what needs to be done in order for the pathways course to be offered in all high schools b 
fall of 2023.

30% 60% 100%

Our staff survey on Panorama will show an increase of 10% in favorable responses from staff on their 
sense of how positive their working environment is.

62% 67% 72%

The percentage of staff of color will increase from 1.3% to 2.0% as tracked by our Human Resources 
Department

1.3% 1.8% 2.0%

Creating Efficiencies and Eliminating Duplicative Programs

Briefly explain how this plan for racially identifiable schools will create efficiencies and eliminate duplicative 
programs and services within your district (Minn. Stat. § 124D.861, subd. 2 (c)). Enter text.

All district departments, including but not limited to, Teaching and Learning, Student Services, Business Services, 
Communications and Human Resources have been consulted with during the creation of the Achievement and 
Integration plan. We will continue to work in collaboration with all district teams and counsels by sharing our plan with 
them, and holding bi-yearly meetings to communicate actions, plans, and goals. ISD 194 will work closely with the 
District Shared Leadership, Teaching and Learning Advisory Council, Equity Steering Committee, Multi-District 
Collaborative Counsel, Native American Parent Advisory, Executive Cabinet and Department meetings to identify how to 
support critical programming. The partnership with ISD 191 allows both districts to limit the number of duplicated 
programs such as Jump into Kindergarten and Summer AVID Bridge Program. The Achievement and Integration plan has 
been created to align with Lakeville Area School's World's Best Workforce plan as well as our district's strategic plan to 
better support the collaboration of all programs and teams.
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